* CIA- 156R001000010002-4
il P Approv‘For Releaseg@@RE’F CIA Ropss‘

e

Db/A Regis;ry
79 ~Feoy

21 NOVI979 %%’% R[\%{E;Q

[
o)
«

HEMORANOUM F Lomptroller

Heputy Director for Science & Technology

beputy Director for Natiocnal Foreign
Assessment

Jeputy Director for Operations

FROM; Jon 1. Wortman 25X1
~ Deputy lirector for Administration :

SUBJECT : Secure Voice Terminal (S71¢-I1) Procurement

25X1 REFERENCL:

1. The allecations of 40 KY-70 secure voice terminals iu
1979, as recounended in attachment A to the reference, satisfied
the most urgent Agency remgte sccure voice requirements,
liowever, some 31 requirements listed could not be satisfied due
to the lack of terminals. The National Security Agency (KSA)
plans no additional production of KY-70 terminals due to the
development of the second generation secure voice terminal,
STU-IT (XY-71), which from technological and physical aspects
is far superior to the KY-70. 4s the H8A ETU-II1 schedule now
stands, full production under competitive contract will not begin
prior te early FY 1982, with delivery begioning no earlier than

25X1 FY 1983, |

2. 'The Uffice of Conmunications (UC) has Leen notified
by NSA that a limited rate initial production (LRIP) contract for
STU-II terminals will be negotiated in mid-CY 19§0. delivery of _
LRIP terminals would begin circa April 1981, nearly two years /
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before delivery of full vroduction equipmient. Thus, if any of

the Agency's outstanding remote secure voice requirements are to

be satisfied prior to FY 1983, it will be necessary to procure
STU-II terminals under the LRIP contract., The LRIP is to be a

sole source contract, with some risk to the contractor, for a -
Quantity less thau 1,000 terminals, Therefafz;;jir cost of a 25X1

LRIP STU-1T is estimated to be approximately or rnearly

double the cost expected for full productien produced in

larger quantity under competitive procurement. Snare conponent

kits are estimated to cost approximately 25X1
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SUBJECTY:  Secure Volce Termimal: (5 faZI) Procurenent

3, %Fhe GU TY 1975 secure velice funds programncg
termiuals were cut,; howsver, UC was able to forward
FY 1979 Lew Qufﬂcrz fuuds to JISA to procure fen term
tarcs spares nlt&. »wcura voiceo f%nﬂl for 51.-11 te r&li
was alse cut fyrom the ¥Y 1286 OC urokram, however, 9C has
identificd i FY 1989 How Support funds for procurezient of
aaditional ;uaw&.alq snd/or spares kits. As with the KY-70

cquipnent, it will Lo nocessary to provide two te four termipals
for wideband systen interface. Comsidering the intor face/sparcs
reguirc.cents and the level of LUIP funding nrgviuau to dato, it
is cxpected that no wore than teu or twelve putstanding
reguirescuts can be satisficd. (flthouzh net pertinent to the
LRIP procurenent, 0 FY 1981 0?0?rahmiﬁf for uz,«IIs was cutsice
guidaﬁcm and, therefore, funulwu for procurenent of full
prouuction terwmirals will not be available in FY i981.)

4., 1If the Apency is to take advantage of the copportunity
to procure S10-11 terpinals under the LIIP, funding nust be
forvarded to 254 by 31 January 19§0. It is requested that OO be
advisey of ary fuuding which can be made avaiia“iﬂ for this
purpese by 13 Januvary 1988, at vhich time details for transferring
the fands to L will be aetmrmiﬂ@d The voiat of contact within
W
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/s/ Don Wortman
- Den 1. ¥Wortman
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